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3.6 Achievement of positive impact on biodiversity and poverty reduction
By increasing the capacity of the DRC government to increase the cost and decrease the
benefits of wildlife trafficking and by increasing the capability of civil society organizations to
work alongside the government in this regard, we will lay the foundational steps toward a
reduction in threats to biodiversity. The reduction of pressure on biodiversity, and reduced
threats to public health, will take time to come to fruition, although the more effective
functioning of the agencies will be seen in the short-term.
Short term change expected:
- From structured training and train-the-trainer, at least 75 officials will have a heightened
capacity to fight the IWT, especially in provinces where there is no ICCN or conservation NGO
presence, including being better versed in international conservation measures and DRC
national wildlife laws, being better able to identify protected species, and being better able to
arrest traffickers and build and execute successful prosecution cases.
While this is delayed due to the outlined circumstances, we expect this change during Y2 of the
project as planning is well underway for the first cohort of trainees in a province where this
capacity building is urgently needed. The list of attendees for the first workshop is available in
the appendices, as is the booklet that will be disseminated that provide first-responders with
appropriate guidance for recognizing and addressing wildlife crime in DRC.
- Government agencies responsible for tackling the IWT will have improved networks with other
relevant agencies and increased collaboration and cooperation, resulting in a more effective
response to wildlife crime. Our activities will address crucial gaps - in newly created provinces
where there is a lack of coordination between provinces and national conservation authority
and insufficient IWT and relevant knowledge. We will also create in-person connections with
frontline officers so that they know that we are a reliable source of expertise that they can seek
out when they encounter IWT in the future.
While this is also delayed due to the circumstances outlined, we expect this change during Y2
of the project given that we will be bringing multiple agencies together for the first of the training
workshops.
- A record keeping tool is created that allows for accurate records of wildlife crime detected at
check points and is implemented in at least three locations in coordination with the relevant
agencies.
Data on the challenges inherent to accurate record keeping are currently being collected in
Bas-Uélé province which will inform the development of this record keeping tool.
- Protocols are established to ensure that the relevant agencies are alerted in all cases of
wildlife crime and that agencies work efficiently together in each case.
These protocols will be trialed and established following the first training workshop – the
workshop will bring the agencies together to discuss the need for greater communication and
potential protocols.
- It becomes more difficult for criminal networks to traffic protected primates and other species
through check points in Bas-Uélé, North Kivu and South Kivu.
As discussed, this change will need to be revised given the ongoing security situation in North
and South Kivu. We are confident that we can deliver the same change in another province
equally in need of capacity building in this regard.

4. Project support to the Conventions, Treaties or Agreements
This year, the project has helped to contribute to the Convention on International Trade in
Endangered Species (CITES). The project team member met with the DRC management
authority in person at the 77th and 78th meetings of the Standing Committee to discuss various
DRC compliance of the CITES measures and the training workshop in Kinshasa

Project Lead and one project team
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members also regularly exchange electronic communication via emails and encrypted text
messaging with the DRC CITES Management Authority about CITES matters.
Global Goals for Sustainable Development (SDGs): This project aims to support the following
SDGs: 1 and 3 through reducing future threats to public health, 5 and 10 through reducing
future unequal impacts of climate change and biodiversity loss on women and girls, 12, 13 and
15 through reducing biodiversity loss by tackling the illegal, unsustainable wildlife trade, and 16
through building capacity for the DRC government to effectively enforce its national laws.

5. Gender Equality and Social Inclusion (GESI)

Please quantify the proportion of women on
the Project Board1.

60% of the Project Board are women

Please quantify the proportion of project
partners that are led by women, or which
have a senior leadership team consisting of
at least 50% women2.

50% of the project partners are led by
women

GESI Scale Description Put X where you
think your project is
on the scale

Not yet
sensitive

The GESI context may have been considered but
the project isn’t quite meeting the requirements of
a ‘sensitive’ approach

Sensitive The GESI context has been considered and
project activities take this into account in their
design and implementation. The project
addresses basic needs and vulnerabilities of
women and marginalised groups and the project
will not contribute to or create further inequalities.

x

Empowering The project has all the characteristics of a
‘sensitive’ approach whilst also increasing equal
access to assets, resources and capabilities for
women and marginalised groups

Transformative The project has all the characteristics of an
‘empowering’ approach whilst also addressing
unequal power relationships and seeking
institutional and societal change

We are keenly aware of the long-term existing societal structural and institutional challenges in
the DRC in GESI and have designed the project to be mindful in its approach the planning of
events with stakeholders to ensure that gender inequality is not increased. We are attempting
to bring as many women participants as possible, including a female magistrate, to the training
workshops within the existing limitations of staffing at the relevant government agencies to
ensure that these capacity building efforts provide women within these agencies with training
opportunities. Additionally, for the train the trainer roles, we are also attempting to recruit as
many women participants as possible to ensured heightened capacity building opportunities.

1 A Project Board has overall authority for the project, is accountable for its success or failure, and supports
the senior project manager to successfully deliver the project.
2 Partners that have formal governance role in the project, and a formal relationship with the project that
may involve staff costs and/or budget management responsibilities.
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12. Safeguarding
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practices and the
project (£)

14. Other comments on progress not covered elsewhere

15. OPTIONAL: Outstanding achievements or progress of your project so far
(300-400 words maximum). This section may be used for publicity
purposes.

I agree for the Biodiversity Challenge Funds to edit and use the following for various
promotional purposes (please leave this line in to indicate your agreement to use any material
you provide here).

File Type
(Image / Video
/ Graphic)

File Name or File
Location

Caption
including
description,
country and
credit

Social media
accounts and
websites to be
tagged (leave
blank if none)

Consent of
subjects
received (delete
as necessary)

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No
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limitations and barriers to accurate record keeping at
check points.

2.2 By March 2026, a refined data collection system is
rolled out at at check points in three provinces

Output 3 Inter-agency protocols are
developed and a system for effective
communication surrounding wildlife crime
incidents is in place in three provinces.

3.1 By March 2026, a draft confiscation protocol is
developed with ICCN.

3.2 By March 2026, a communication system is
developed to allow for easier collaboration on seizures,
arrests and case building in wildlife crime and in use by
agencies in three provinces.

3.3 By March 2026, civil society conservation
organisations report cooperation and/collaboration with
government agencies on increased number of cases
and/or projects (baseline established at start of project)

3.1 Written copy of draft protocol 3.2 Project reports 3.3
Surveys of four local civil society conservation
organisations

Activities (each activity is numbered according to the output that it will contribute towards, for example 1.1, 1.2 and 1.3 are contributing to Output 1)

1.1 With the Ministry of the Environment and Sustainable Development, identify agencies and participants for
training from three provinces.
1.2 Conduct specialised training for 50 personnel from government agencies responsible for IWT in three
provinces, including law enforcement, transport officials, and judiciary.
1.3 Train 25 personnel in “train the trainer’ method and conduct monitoring to ensure at least one colleague is
trained by each trainer.
1.4 Distribute 75 protected species and related law guides in French to attendees.
1.5 Conduct training for CITES management authority in Kinshasa.
2.1 At training sessions, collect data with officials detailing barriers to record keeping of IWT issues at
checkpoints.
2.2 Trial record keeping system in one province and evaluate success.
2.3 Make necessary refinements and roll out record keeping system to checkpoints in three provinces.
3.1 In series of meetings with ICCN, draft a confiscation protocol for the seizure of trafficked IWT products.
3.2 With feedback from trainee participants, develop communication system allowing quick communication
between relevant agencies in event of trafficking incident, and trial in once province.
3.3 Make necessary refinements and roll communication system to checkpoints in three provinces.
Important Assumptions
PASA and MoE can identify sufficient appropriate participants for the training.

Management of participating agencies are cooperative.

No political obstacles.
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Suitable consultants can be found to conduct the training.

A low-tech, effective record collection system can be developed to meet needs of agents.
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18. Annex 3: Standard Indicators
Table 1 Project Standard Indicators

DI Indicator
number Name of indicator Units Disaggregation Year 1

Total
Year 2
Total

Total to
date

Total planned
during the

project

DI-A01 Number of people in eligible countries who have
completed structured and relevant training

People Men 0 0 25

DI-A01 Number of people in eligible countries who have
completed structured and relevant training

People Women 0 0 25

DI-A01 Number of people in eligible countries who have
completed structured and relevant training

Agencies Agency 0 0 6

DI-A04 Number of people reporting that they are applying
new capabilities (skills and knowledge) 6 (or more)
months after training

People Men 0 0 25

DI-A04 Number of people reporting that they are applying
new capabilities (skills and knowledge) 6 (or more)
months after training.

People Women 0 0 25

DI-A04 Number of people reporting that they are applying
new capabilities (skills and knowledge) 6 (or more)
months after training.

Stakeholder
group

Agency 0 0 6

DIA05 Number of trainers trained under the project
reporting to have delivered further training.

People Men 0 0 13

DIA05 Number of trainers trained under the project
reporting to have delivered further training.

People Women 0 0 12

DIA05 Number of trainers trained under the project
reporting to have delivered further training.

Stakeholder
group

Agency 0 0 6

DI-CO1 Number of best practice guides and knowledge
products published and endorsed

.

Guides Knowledge area 1 1 1

DI-CO1 Number of best practice guides and knowledge
products published and endorsed

.

Guides Product

type

1 1 1
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Table 2 Publications
Title Type

(e.g. journals, best
practice manual, blog
post, online videos,

podcasts, CDs)

Detail

(authors, year)

Gender of Lead
Author

Nationality of Lead
Author

Publishers

(name, city)

Available from

(e.g. weblink or publisher if
not available online)
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20. Checklist for submission
Check

Different reporting templates have different questions, and it is important you use
the correct one. Have you checked you have used the correct template (checking
fund, type of report (i.e. Annual or Final), and year) and deleted the blue
guidance text before submission?

x

Is the report less than 10MB? If so, please email to BCF-Reports@niras.com
putting the project number in the Subject line.

x

Is your report more than 10MB? If so, please discuss with
BCF-Reports@niras.com about the best way to deliver the report, putting the
project number in the Subject line.

Have you included means of verification? You should not submit every project
document, but the main outputs and a selection of the others would strengthen the
report.

x

If you are submitting photos for publicity purposes, do these meet the outlined
requirements (see section 15)?

Have you involved your partners in preparation of the report and named the main
contributors

x

Have you completed the Project Expenditure table fully? x

Do not include claim forms or other communications with this report.




